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Founded in 1922 by Rachele Clerici and Ales-

sandro Tessuto as a small weaving factory 

with machinery and hand looms, Clerici 

Tessuto has now reached its fourth gener-

ation of family ownership. The company 

is a leader in the Italian and international 

field of production and marketing of luxu-

ry fabrics for apparel, home furnishing and 

accessories. Today, Clerici Tessuto owns a 

micro-textile production chain with 250 em-

ployees and covers the whole finishing cycle 

of silk, natural, artificial and synthetic fibres.

Over the years, the Clerici Tessuto group has 

been able to combine artisanal skills with re-

search and innovation. The result is a range 

of product that features the Como silk man-

ufacturing tradition of excellence, today rep-

resented by plain classic fabrics, chiné fab-

rics and cut voided velvet, with research and 

innovation in the yarns and weaving, warp-

ing, printing and finishing techniques. In this 

Sustainability  
at Clerici Tessuto

way, the company has been able to meet the 

needs of an increasingly demanding and ev-

er-changing market.

Fully aware of its role in the network of busi-

nesses it collaborates with, and also in the 

reference economic fabric, Clerici Tessuto 

has always understood the vital importance 

of building and cultivating valuable and 

long-lasting cross-sectoral relations. To this 

regard, some of the main associations and 

foundations Clerici Tessuto has been collab-

orating with to create value throughout the 

whole production chain are:

 — Confindustria Como;

 —  Sistema Moda Italia;

 —  Centro Tessile Serico;

 — European Confederation  

of Flax and Hemp.
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On 25 September 2015, the General Assembly of the United 

Nations approved the 2020 Agenda for Sustainable Devel-

opment, which includes 17 Sustainable Development Goals 

(SDGs) valid for the period 2016-2030. These goals are the 

result of hard work involving international, national and 

local consultancy and represent a concrete roadmap for a 

more inclusive, environmentally friendly and fairer world. 

The SDGs were created and promoted as the new global 

sustainable development goals to foster the definition 

of goals and strategies related to business priorities, and 

represent an ambitious challenge for the international com-

munity to carry out in the next 15 years through a Global 

Partnership supported by concrete policies and actions. The 

17 Sustainable Development Goals are linked to 169 integrat-

ed and indivisible specific targets.

In the next pages of the document the following topics will 

be discussed:

 — Governance and business integrity;

 — The people of Clerici Tessuto;

 — Product responsibility across the supply chain;

 — Product quality and safety;

 — Clerici Tessuto’s focus on environmental  

protection/sustainability.

One of the main challenges Clerici Tessuto must tackle today 

is sustainability. The company is fully aware of its increasing 

importance in the reference sector and society as a whole, as 

well as of its responsibility in the management and mitigation 

of the impacts the business has on the environment, commu-

nity and territory it operates in.

For several years, Clerici Tessuto has been undertaking ac-

tions in this regard by offering high quality products to its cli-

ents, which it manufactures in a sustainable way, integrating 

social, environmental and ethical aspects in all its activities.

With this document, Clerici Tessuto intends to pave 

the way for its journey towards the disclosure of infor-

mation related to sustainability. It will allow the Com-

pany to inform its Stakeholders on ESG (Environment, 

Social and Governance) objectives and performances.

The structure of this document reflects key topics for Clerici 

Tessuto in terms of sustainability. The company has already 

started working towards the definition of its first materiali-

ty matrix based on international best practices. As a further 

sign of development, the Company has committed to im-

plementing sustainable development goals in its strategy, 

identifying the most relevant SDGs in terms of impacts on 

the territory to make to the connection between sustainable 

development and the actions implemented by Clerici Tessuto 

more explicit.

Each of the five chapters will describe the way in which such 

topics will be managed, past and current initiatives in rela-

tion to the subject matters identified, Clerici Tessuto’s com-

mitments for the future and the main quantitative informa-

tion on the Company’s performance.

The qualitative and quantitative data reported in this doc-

ument refers to the 2020 calendar year, though, to be thor-

ough, in some cases the reference time period is longer. As 

for quantitative data, description and comparison of trends, 

data related to the 2019 calendar year is reported as well.
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In 2020, no acts of active 
or passive corruption 

were reported.

In 2020, no adverse event 
nor events non-com-
pliant with applicable 

environmenal legislation 
were reported.

Clerici Tessuto’s governance is in the hands of 

two fundamental bodies: the Board of Direc-

tors, for the management of the activities, and 

the Statutory Auditors, for the safeguarding 

of the company’s business integrity.

Since 2017, the Code of Ethics of the company 

has been in force, which attests how Clerici 

Tessuto is committed to ensuring a healthy, 

safe and productive work space; respects the 

Statue of the Workers; applies the National 

Labour Collective Agreement for the indus-

try; complies with applicable regulations on 

overtime; does not hire minors; respects the 

confidentiality of information in its relations 

with employees, customers and suppliers; 

recognises the right of the employees to join 

trade unions and fights against corruption 

(in the work place).

Employee listening initiative: report box

In 2020, Clerici Tessuto implemented the ‘report box’ procedure. The Company’s employees can 

easily send any report relating to any company activity, from Health and Safety to non-compli-

ance with the Code of Ethics and company values, to a dedicated email address (either anony-

mously or by name). As well as this procedure, the GCS (Comitato Gestione delle Segnalazioni 

- Report Management Committee) was also created, composed of workers’ representatives and 

some executives, who have to verify any report received on a monthly basis. Where necessary, 

the GCS later carries in-depth investigations on what has been reported and notifies the sender 

(if known) within 60 days of corrective actions being implemented after having verified the facts 

reported to resolve the matter.

Governance  
and business integrity

The Company pays particular attention to 

anti-corruption and compliance with the law 

on exports. Over the years, in fact, training 

courses on best practice and specific active 

and passive corruption laws/regulations have 

been implemented for employees in the sales 

department and supply chain to help prevent 

corruption. Such courses continue to be run. 

Finally, the Company also pays particular at-

tention to environmental compliance. To im-

prove its capacity to pursue environmental 

goals, Clerici Tessuto closely monitors the 

impact of its production sites on the territo-

ry, by periodically verifying that its activities 

do not negatively affect the balance of the 

local ecosystems. 
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of the employees  
are women

70%

33%

99%

of executives are women

of the contracts  
are permanent 

Human resources are a vital asset for Clerici Tessuto. Their welfare is a prior-

ity for the company, and it therefore promotes inclusion in the workplace and 

is against any form of discrimination in its business policies and practices. 

As of 31st December 2020, 270 people worked for the company. The num-

ber of female employees is double the number of male ones: 180 employees 

are women while 90 are men. Furthermore, almost all employment contracts 

are permanent, which shows how Clerici Tessuto fosters employee retention 

and invests in its people. The importance of employees, and the attention the 

company pays to them, can be also seen in the low turnover percentage the 

Company has recorded in the last years, with an average of 2.3% in the last 

two years specifically.

As a further confirmation of the Company’s values and com-

mitment to ensure the welfare of its employees, audits car-

ried out by a certified body on behalf of a customer of the 

Company confirmed that Clerici Tessuto met all the neces-

sary requirements for the Workplace Condition Assessment 

(WCA) Achievement Award and was, in fact, awarded for the 

efforts made in the management of its Human Resources. 

Specifically, during the audit, the certification body assessed 

different factors in the following areas:

 — Respect of human rights;

 — Salary and working hours;

 — Health and Safety in the workplace;

 — Management systems;

 — The Company’s environmental impact.

This significant award certifies once again how much Cleri-

ci Tessuto cares about the welfare of its employees, as well 

as about the quality and safety of the workplace and its 

products.

The people  
of Clerici Tessuto
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Increase in training hours provided 
in 2020 compared to 2019

+92%

Clerici Tessuto’s company culture has always 

been based on the enhancement of its hu-

man capital, believing that only highly quali-

fied employees can help foster and preserve 

the craftsmanship and, at the same time, the 

excellence typical of Italian industrial fab-

ric. The development and upgrading of its 

employees’ skills are therefore fundamental 

for the Company, which also commits to 

supporting lifelong learning projects in dif-

ferent training fields. The Company offers 

different specific training courses based on 

the position held inside the company. The 

courses offered vary from Information Tech-

nology to foreign languages, as well as tech-

nical courses for specific tasks such as fabric 

dyeing and printing. Furthermore, in 2020, a 

specific Leadership course on the so-called 

‘soft skills’ was for the first and second lines 

of Leadership, focused on efficient ways of 

managing the team. Finally, despite the dif-

ficulties brought about by the Covid-19 pan-

demic, Clerici Tessuto was able to double the  

number of training hours offered in 2020 

(1,344 hours) compared to 2019 (699 hours), 

and also continued providing Health and 

Safety training, even widening it. Such train-

ing, which became of particular relevance in 

2020 due to the health emergency, has been 

particularly difficult to manage online.

Training

To improve the relations with its employees, 

over the years Clerici Tessuto has created a 

solid company welfare structure. 

Employee welfare  
and wellbeing

The fund gives workers the possibility to 

request expenses for invoices related to 

medical services paid with the ticket provid-

ed by the national health service, as well as 

medical services in private structures.

Sanimoda integrative  
Health Assistance fund

To foster the professional growth of its 

employees, Clerici Tessuto implemented an 

MBO incentive system. This human resource 

assessment method is based on the achieve-

ment of set goals. In light of the positive 

results obtained in the sales department, 

the Company has recently implemented this 

system also in other company areas.

MBO incentive system

Clerici Tessuto gives its employees the 

chance to have flexible working hours by 

offering part-time contracts that meet their 

needs, in particular those of parents. In 

2020, 26 employees benefitted from a part-

time contract.

Flexible working hours

The Company supplies meal vouchers 

to different categories of employees. It 

also offers agreements with local shops, 

venues and businesses, either through 

direct agreements or through a company 

card offered by Confindustria Como, a 

confederation the Company is member of. 

Meal vouchers and Benefits
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1 The injury frequency rate was calculated based on a multiplier of 200,000.  
Based on a multiplier of 1,000,000, the injury frequency rate is 2.9.

Average minor injuries 
per year (as of 2016)

1 0,581

Frequency rate in 2020

Of particular relevance is the commitment of Clerici Tessuto 

towards young people and their introduction into the world 

of work. For over 10 years, in fact, the Company has been pro-

moting and supporting work-related learning programmes 

through its collaboration with upper secondary schools and 

vocational training centres in the Como area. The Company’s 

commitment was awarded by Confindustria with the Bolli-

no per l’Alternanza di Qualità (BAQ – Quality Work-Related 

Learning Stamp), awarded to those companies that stand out 

for offering high quality work-related learning programmes.

Another project of particular importance is the work-related 

learning programme in collaboration with Fondazione Come-

ta for the Oliver Twist vocational school in Como. This learn-

ing programme developed around the educational and train-

ing potential of work was included in the list of 25 successful 

Italian cases selected and analysed in the research promoted 

by Sodalitas Foundation as part of the We4Youth work-relat-

ed learning campaign and Pact4Youth European programme. 

The project, started in 2011, fosters flexible learning that di-

rectly connects school education with real work experience 

in a company. The student is initially assigned to one depart-

ment and later rotates through all the others. This job rota-

tion allows students to put themselves to the test in different 

Safeguarding the health and safety of its peo-

ple is of the utmost importance for Clerici 

Tessuto. For this reason, various Health and 

Safety procedures have been implemented 

over time.

In its intervention plan, as well as in its 

business improvement plan, Clerici Tessuto 

describes all the protection and preventive 

measures for employees set by applicable 

regulations, among which is the provision 

of PPE (personal protective equipment). 

Furthermore, in full compliance with train-

ing requirements, the Company provides for 

training and mandatory refresher courses 

for Health and Safety employees. Despite the 

Covid-19 pandemic, the Company was able 

to ensure full training in 2020 as well. 

Another relevant procedure is the analysis 

and monitoring of injuries that defines a 

method for further investigations related to 

an accident (or near miss) to establish its 

causes, aimed at planning preventive mea-

sures. The procedure applies for all produc-

tion units in Clerici Tessuto and includes a 

preliminary phase of data collection through 

the filling out of an Accident Report on the 

accident site (or following the reporting of a 

dangerous situation by a worker) by a head 

of the area/activity involved. This report is 

given to the RSPP (Responsabile Servizio 

Protezione e Prevenzione – Health and Safe-

ty Officer) and later to Senior Management 

to assess potential risks and the need for in-

depth investigations by external consultants 

on the causes of the accident and to improve 

safety at the workplace. From the month 

the procedure was implemented (Septem-

ber 2014) until now, all investigations were 

concluded with no need for external inter-

vention and, where necessary, corrective 

measures were immediately implemented, 

including, for instance, specific training for 

the personnel involved to prevent such event 

from happening again in the future.

Community and school development

working contexts, helping them understand their core skills, 

and acquire a comprehensive overview of a company environ-

ment. In the last 10 years, thanks to the partnership with Com-

eta Formazione, over 140 students were granted an internship.

Other relevant internship initiatives include the collabora-

tion with Central Saint Martin’s University in London and 

Accademia Costume & Moda in Rome, which both allowed 

Clerici Tessuto to welcome young students and offer them 

a work experience. The internships lasted for 5 months for 

students at Central Saint Martins and 4 weeks for those at 

the Accademia. As for the latter, one of the students was 

later hired as an intern by the Company. Clerici Tessuto is 

still in contact with these institutes as it believes that such 

initiatives give added value both to the community and 

Company itself, and therefore intends to further collab-

orate with them. Finally, the strong relationship between 

the company and the world of education is also demon-

strated by the commitment of several Clerici Tessuto em-

ployees, mostly working in the style/product department. 

They also work as professors in some upper secondary 

technical schools, such as Setificio in Como, and for spe-

cific training projects launched by Fondazione Cometa.

Fa
bb

rich
iamo il Futuro

BAQ 2021

Health and Safety

Clerici Tessuto’s Response  
to the Covid-19 pandemic

In such an unexpected and complex scenario as the one 

caused by the recent health emergency, Clerici Tessuto has 

given a prompt and concrete response enhancing its resilience 

model to safeguard the health and safety of its employees to-

gether with the business project.

At the very beginning of the pandemics the Company created 

a Health Emergency Management Committee to monitor in-

fections among its employees and involved its Reference Phy-

sician for the management of suspected cases. With these two 

measures, Clerici Tessuto managed to ensure timely contact 

tracing of confirmed and potential cases, as well as limit infec-

tions in the workplace. 

Furthermore, in March 2020 a Covid-19 Protocol was imple-

mented (together with further amendments), which provided 

for common anti-infection measures such as smart-working 

(where possible), periodic environment sanitising, the instal-

lation of sanitising gel dispensers in every department, the use 

of personal protective equipment specific for biological haz-

ards, daily body temperature measurement, the management 

of common spaces, the installation of dividers between office 

desks and the implementation of access procedures for cus-

tomers/suppliers and third parties.

The Covid-19 protocols and any further related communica-

tion have always been promptly shared by Clerici Tessuto with 

all its employees both through the company portal, with relat-

ed acknowledgement declaration, and as a hard copy.
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Product responsibility 
throughout the 
supply chain

Clerici Tessuto is aware of the important role 

played by the whole production chain in the 

finished product in terms of high quality, 

sustainability and reliability standards, as 

well as in the value chain in the complex tex-

tile-fashion supply chain.

The Company’s commitment towards its 

sustainable goals is tangible from the very 

beginning of the production process, and 

can be seen in the accurate and thorough se-

lection of suppliers. 

Our suppliers

When choosing suppliers, especially those 

of raw materials, the Company interacts 

with national and international companies 

and groups, which is why the selection of 

suppliers and a fair management of the rela-

tions established with them is vital for Cleri-

ci Tessuto.

The Company’s main suppliers can be divid-

ed into three categories:

 — Yarn Suppliers

 — Unbleached fabric suppliers

 — Fabric processing suppliers (contrac-

tors), for printworks, dyeing, etc.
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2 Zero Discharge of Hazardous Chemicals is an international 
programme based on the principles of transparency and 
chemicals management based on an integrated prevention 
and precaution approach.

3 REACH is a regulation implemented by the European Union 
to better protect human beings and the environment from 
potential risks of chemicals.

Following the arrival of raw materials, yarns 

and unbleached fabrics undergo different 

processing phases before becoming a fin-

ished fabric ready for packaging. The dif-

ferent processing phases are carried out by 

the companies of the Clerici Tessuto group 

or by suppliers located mainly in the Como 

district, with whom the company has corpo-

rate relationships or has consolidated over 

time network contracts, implementing an 

integrated supply chain management. Par-

ticularly relevant is the membership of the 

Company in the Filo d’Oro (Golden Thread) 

supply chain (see box).

Furthermore, Clerici Tessuto’s industry chain 

is fully certified. In fact, most of its suppliers 

are Seri.co and GOTS certified. The suppliers 

can meet any of their Customers’ needs in 

terms of certifications too, as in most cases 

it is the customer who carries out audits on 

Clerici Tessuto’s suppliers. This allows a di-

rect exchange of feedback throughout the 

value chain.

With its integrated supply chain, Clerici Tes-

suto also ensures a high level of product trace-

ability, which is further monitored through 

audits carried out by certification bodies on 

a yearly basis.

Integrated supply chainGeographic distribution of Clerici Tessuto suppliers

Clerici Tessuto raw material suppliers are mainly located in 

the Far East and Europe. As for fabric processing, Clerici Tes-

suto implemented a Made in Italy enhancement strategy, and 

therefore mainly selects Italian suppliers, specifically those 

located in the Como area.

Selection criteria

Suppliers are chosen in full compliance with competition 

principles and an objective assessment of production per-

formance, such as quality, price, delivery time and Code of 

Ethics, where present. As for fabric processing suppliers 

(contractors), over the years Clerici Tessuto has consolidated 

relations with local businesses, following an integrated sup-

ply chain strategy, thus narrowing down the choice of poten-

tial suppliers.

More stringent  
supply contracts

Given the importance of chemicals in the 

textile industry, the Company is working to 

include aspects such as the health and safety 

of consumers and the management of prod-

ucts in the disposal phase in the require-

ments for the selection of its suppliers. In a 

specific clause in the contract, the supplier 

will be asked to confirm their compliance 

with the main industry regulations/stan-

dards related to the use of chemicals, such 

as the MRSL specifications, published by 

ZDHC2 and REACH3 regulation.

Clerici Tessuto is proud of having contributed to the creation of the Filo d'Oro (golden thread) 

supply chain, which it is also a member of. This network of businesses is a true fashion mi-

cro-supply chain inside the silk textile production chain in the Como area. 

Being a member of this network allows the company to benefit from the skills, reliability and 

flexibility of the other businesses involved in the project, as they specialise in all phases of tex-

tile production, from processing to the finished product: warping, weaving, the ennoblement 

process, dyeing and finishing, and printing.

Thanks to the sharing of know-how, the collaboration between the companies and their 

proximity, Clerici Tessuto and the other members of the association are able to meet the ev-

er-changing needs of their customers more properly and promptly.

One of the first initiatives of the Filo d'Oro was the creation of a chemical laboratory that 

carries out research on dyeworks’ activities, as well as research and development aimed at 

product innovation.

Excellence companies connected by a golden thread
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Product innovation and sustainability have been increasing in importance for 

Clerici Tessuto, so much so that they led the Company to build a solid structure 

that has helped it achieve several certifications related to product responsibility 

in the textile industry.

Product quality  
and safety

The following is a summary of the product quality certifications achieved by 

Clerici Tessuto.

Certifications
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Year Certification Description

2004
Certification system based on Procedural Guidelines 
applied to ensure high quality standards throughout the 
production process, for textile products and chemicals.

2013

The OEKO-TEX® STANDARD 100 is an independent as-
sessment and certification system applicable worldwide 
for raw materials, semi-finished and finished products 
in the textile industry at any processing level, as well as 
for auxiliary products used. The goal of OEKO-TEX® is 
to provide a single standard for the management of haz-
ardous substances to textile and clothing manufacturing 
companies, and therefore a guarantee for customers.

2017

International standard for sustainable production of 
clothing and textile products, manufactured using or-
ganic natural fibres (70% minimum) such as cotton, silk 
and wool. The environmental declaration issued under 
the standard certifies the use of organic natural fibres 
for semi-finished and finished products, traceability 
throughout the whole production process, restrictions 
on the use of chemicals and compliance with environ-
mental and social criteria in each phase of the supply 
chain. 

2018

This certification ensures that FSC-labelled products 
were produced using wood from forests managed in a 
sustainable way. With regard to Clerici Tessuto, the vis-
cose used is certified as obtained from conifers growing 
in the Nordic Countries. Furthermore, as a member of 
the Canopy project, the Company uses only rayon and 
viscose produced by companies that have a low impact 
on ancient and endangered forests (Hot Button Ranking 
top 10).

Year Certification Description

2019

International standard for the sustainable production 
of clothing and textile products manufactured using 
recycled materials (50% minimum). Compliance with this 
the standard means that the whole supply chain is cer-
tified, from production to labelling. The Company also 
collaborates with Parley for the Oceans organization 
and is committed to manufacture luxury fabrics using 
GRS-certified polyester yarns created using plastic 
pollution collected from oceans. 

2019

Platform that, through the registration of companies, 
promotes environmental and social sustainability in 
cotton-growing areas in underdeveloped countries. 
BCI farmers implement crop protection policies (from 
responsible water use to preservation of land and fibre 
quality). In light of the economic and political difficulties 
the system operates in, it also commits to ensuring its 
farmers fair work conditions. 

2021

European Flax® guarantees the traceability for premium 
linen fibre grown in Western Europe (France, Belgium, 
The Netherlands). A vegetal fibre, cultivated without 
irrigation (99,9% guaranteed by CELC) and GMO free. 
European Flax® aims to meet consumer’s expectations 
enhancing the sustainable qualities of this natural, local 
and traceable, socially responsible, innovative and 
performant fibre. It is owned and registered by the Euro-
pean Confederation of Flax and Hemp (CELC). 

2021

Zero Discharge of Hazardous Chemicals is an inter-
national programme based on the principles of transpar-
ency and chemicals management with an integrated 
prevention and precaution approach.
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Clerici Tessuto has an age-old tradition over a 

century long and has always supplied the best 

brands all over the world. The opinions of its 

customers is of the utmost importance for the 

Company, which therefore commits to con-

stantly improving its customer experience.

The company's management system in-

cludes formal moments involving the Sales, 

Design and Production Departments, in 

which Clerici Tessuto customer perfor-

mance is analysed in-depth. During these 

meetings, different KPIs related to Customer 

Satisfaction are analysed to identify poten-

tial improvements and promptly implement 

corrective actions. One of the main goals the 

team is working on is to speed up delivery, 

while preserving the typical quality of Clerici 

Tessuto products. Data is encouraging, thus 

showing that the Sales team is working in 

the right direction to strengthen its relation-

ships with customers even more.

For Clerici Tessuto, key aspects of customer 

satisfaction are: the ability to create value for 

the customer, ethical relations and respect 

for the needs of all stakeholders. The Com-

pany commits to raising awareness of the 

needs of each customer within all depart-

ments. In this way, the whole supply chain 

can contribute to customer satisfaction.

In 2020, Clerici Tessuto completed the digi-

talisation of its archive: 10,000 hand sketch-

es; 20,000 books; a textile collection in-

cluding 200,000 waterfall jacquard sample 

hangers and 180,000 printed ones; 40,000 

accessories; 7,000 finished products and 

2,000 embroidered pieces of clothing. The 

archive digitalisation allowed the Compa-

ny to offer customers a wider selection of 

products, speeding up searching thanks to 

a state-of-the-art algorithm and leading cus-

tomers through a virtual tour of the archive 

on the dedicated app.

Finally, in line with Clerici Tessuto commit-

ment on Environmental Responsibility, the 

Company implemented specific initiatives 

for different events. Among such initiatives 

is the gifting of a tree in developing coun-

tries, or ones at risk of deforestation, to its 

customers, thanks to the partnership with 

Treedom.

Customer satisfactionIn recent years, there has been an increase in the percentage 

of the Company’s turnover generated by certified products, 

confirming quality and sustainability certifications as funda-

mental for Clerici Tessuto’s activities.

At the same time, for each collection created season after 

season, which are now more sustainable, a growth trend in 

the number of certified products has been recorded.

As a further commitment towards product quality, Clerici 

Tessuto engaged in a process to implement a Quality Man-

agement System and achieve the related ISO 9001:2015 certi-

fication defining its requirements. The management system 

will be applied to plan, implement and monitor specific goals 

defined to provide customers the best products. Although 

the management system is still being implemented, the 

Company has long been monitoring the selection of chem-

icals to use for the dyeing process and other phases of the 

production cycle. 

With the Seri.co brand, Clerici Tessuto has implemented a 

monitoring system for the chemicals used in the production 

cycle compliant with ZDHC regulations (except for the use 

of perchloroethylene, necessary for dry cleaning). A constant 

dialogue between the Company and its Customers is also im-

portant when it comes to the use of chemicals. In fact, Cus-

tomers adhering to ZDHC principles require Clerici Tessuto 

to comply with MRLS specific requirements (list of chemicals 

banned by ZDHC) to ensure that the chemicals used are not 

harmful to humans.

Sustainable packaging

Clerici Tessuto commits to respecting sustainability criteria 

not only for production, but also for the packaging of cer-

tified products, using FSC certified materials. On an exper-

imental basis, from 2020 the bags containing GOTS fabric 

samples are made from recycled plastic.
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Clerici Tessuto’s focus 
on environmental 
protection

Environmental protection is a major focus 

of Clerici Tessuto’s journey towards Sus-

tainability. The commitment of the Compa-

ny to promote processes oriented towards 

sustainability is reflected in the use of tech-

nologies and production methods with low 

environmental impact.

To this regard, Clerici Tessuto has been 

working towards achieving certifications 

of ISO standards, including the ISO 14001 – 

Environmental Management Systems stan-

dard, mainly aimed at the monitoring and 

reduction of the environmental impact of its 

activities.

As power sources, Clerici Tessuto uses electricity and natural 

gas. Specifically, natural gas is used for the heating and pro-

duction of sanitary water, while electricity is used for produc-

tion processes. Furthermore, the Company has a vehicle fleet 

(cars and trucks) that includes directly owned and long-term 

leased diesel and petrol-fuelled vehicles.

Non-renewable energy consumption  
inside the organization (GJ) 

2019 2020

Natural gas 8.755 8.304

Electricity 8.926 7.713

Diesel vehicles 3.308 2.223

Petrol vehicles 222 231

Total GJ 21.211 18.471

Energy and water consumption
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4 Scope 1 refers to CO2 directly emitted by the company with the consumption of heating and 
vehicle fuel, as well as refrigerant gas leakages.

5 Scope 2 refers to indirect CO2 emissions caused by the consumption of electricity and heating.

GHG Emissions Scope 14 (in tCO2e)

GHG Emissions Scope 25 (in tCO2e)

447

833

424

720

vs

vs

2019

2019

2020

2020
of waste is classified  

as non-hazardous

99%

Water is collected through the municipal 

water system from underground water and 

is mostly used for civil uses, except for activ-

ities strictly connected to textile production, 

such as warping, and the weaving process 

using looms. Water used for these activities 

is constantly kept at optimum temperature 

and humidity through water diffusion. This 

humidification process is necessary main-

ly to preserve the quality of fabrics and the 

health of those employees working in the 

weaving and warping departments.

The geographical position of Clerici Tessuto 

allows the Company to collect water without 

altering the natural balance of the resource, 

as the area from which water is collected is 

not classified as a water-stressed area.

Waste management is becoming increasingly important for 

Clerici Tessuto. For textile businesses, the management of 

production waste is a critical issue for its sustainable perfor-

mance, but at the same time it also represents an opportunity 

to develop a circular economy.

Most of the waste produced from civil and production activi-

ties at Clerici Tessuto plants is non-hazardous (none of them 

are classified as hazardous waste pursuant to Annex III of 

Regulation 91/689/EEC). The total waste produced in 2020 

was about 214 tonnes.

Clerici Tessuto has already implemented some circular econ-

omy initiatives for some years now. The Company collects 

part of the production waste (e.g. loom weaving waste, also 

known as ‘selvedge’) to give/deliver it to external collabora-

tors who reuse such material for other types of production 

(e.g. car seats). Furthermore, Clerici Tessuto commits to giv-

ing a second life to surplus production and second choice 

finished products, reconditioning/reprocessing and selling 

them to their point of sale, with the customer's authorisa-

tion, or identifying ways to reuse them and produce new re-

cycled yarn.

In addition to this, with a selection of customers and influ-

encers, Clerici Tessuto has taken part in upcycling activities, 

facilitating the recovery of untreated fabrics that are no lon-

ger needed to reuse them for customers’ clothing collections 

strongly committed to sustainability.

The Company aims at increasing the percentage of waste 

used for this type of project. To do so, the Company is collect-

ing fabric scraps from other departments that had not been 

previously involved (e.g. prototype office) on the one hand, 

and EU funds through the integrated network of textile com-

panies in the Como area (Seri.co businesses) on the other, to 

create a collection hub for fabric scraps.

One of the goals of Clerici Tessuto is to minimise the amount 

of mixed wasted intended for disposal in the landfill by com-

mitting daily to increasing and improving the management 

of plastic and paper waste sorting. To this aim, the Company 

requires its food suppliers to use sustainable packaging.

Waste management and circular 
economy projects
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In its daily business management, Clerici Tessuto commits 

to promoting eco-friendly behaviours, which can help reduce 

its carbon footprint and the use of hazardous chemicals and 

waste production.

Since 2015, after its first energy audit, Clerici Tessuto has been 

significantly investing in energy efficiency operations, which 

led to the renovation of buildings, air conditioning systems, 

the partial refurbishment of lighting systems with the intro-

duction of LEDs and the improvement of electric motors. In 

recent years, the Company has promoted several initiatives 

to improve energy efficiency at its sites. This was mainly due 

to a further energy audit carried out by a specialised energy 

efficiency consultancy company in 2019, relating to 2018 en-

ergy consumption. This audit allowed Clerici Tessuto to be-

come even more aware of the energy consumption at its and 

identify and assess energy-saving opportunities based on a 

cost-benefit analysis.

Energy efficiency initiatives

Clerici Tessuto’s initiatives completed in 2020 are reported 

below:

 — Replacement of the office air conditioning system with an 

air-conditioning system with gas absorption heat pumps. 

This will allow the Company to have a lower energy con-

sumption, as well as entail significant cost reductions.

 — Installation of LED lighting systems in the warping/weav-

ing department.

The goal for the next few years is to complete this initial in-

vestment in energy efficiency by: 

 — Replacing all the lighting systems to LED lighting, in ad-

ministrative offices too;

 — Replacing traditional boilers with technologically ad-

vanced ones (condensing boilers). 

Clerici Tessuto’s commitment towards energy efficiency is 

also reflected in the advanced energy monitoring systems 

that the Company mostly implemented in its warping and 

weaving departments. These monitoring systems allows the 

Company to monitor energy consumption, which is funda-

mental for setting effective goals for the future.
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